
get your on!!!!!

“It’s exciting to see the change 
in mindset from “this is how 

we’ve always done it” to 
“what if we try...” These hot 
air balloons are reflective of 

our ideas taking flight!”

- Roger Putnam & Betsy Ward



The Shingo Prize is the world’s gold 
standard for operational excellence

It’s based on a complete assessment of an organization’s culture
and how well it drives world-class results. 

This focus is unique in the world and is the most rigorous way to 
determine whether an organization is fundamentally improving for 
the long-term.



Insurance Ops & CFO submitted a 
48 pg. achievement report 
showcasing their 6 year CI journeys 

Nov. 2016 July 2017

Insurance Ops & CFO applied 
for the Shingo Award

Feb. 2017

Expected site visit

Shingo approved 
application

Dec 2016

Shingo announced site 
visit to verify, clarify and 
amplify our report

April 2017

Learn as much 
as we can from 
the experience!

Ongoing

Shingo examiners focus on the degree to which the
Shingo Guiding Principles of the Shingo Model™ are 

evident in the behavior of every employee. 

Since the start of the award in 1988, only one other financial services organization 
has been recognized. Let’s make MassMutual the second! 



“It’s exciting to see the change 
in mindset from “this is how 

we’ve always done it” to 
“what if we try...” These hot 
air balloons are reflective of 

our ideas taking flight!”

- Kristine Smith

Contact Kristine Smith to schedule a 
“Go See” or  to learn more about the 

culture shift in Client Services.

Cultural Enabler



“It starts and ends with 
people working together, 

seeking intelligent failure 
and energized by a state of 

gain.  It is grounded in trust 
and pride and measured by 
how far we’ve come not by 

how much we’ve done.”

- Tina Whitney

Contact Tina Whitney to schedule a 
“Go See” or to learn more about 

the culture shift Claims.

Continuous 
Improvement



“CFO 2020 helps us 
clarify priorities, allowing 

associates to be more 
responsive and adaptable 

while achieving our 
organizational goals.”

- Cheryl Keenan   

Contact Cheryl Keenan to schedule 
a “Go See” or to learn more 

about CFO 2020.

Enterprise 
Alignment



“Re-pricing a new dividend 
schedule scenario used to take 
us a week working nights and 

weekends in a high stress 
environment. AWE automation 

runs processes in parallel 
without manual intervention, 

allowing us to focus on 
analysis and value added 

work, while relieving 
stress and long hours.”

Results


